Clubs

District Health Assessment for Multiple District 3231 through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 61 0 61 0% 10 4 6 1874 0 1874 356 390 -34 -1.78% 1,908 31 44% 32 59 50% 8% 2% 0% 10 4
3231A2 100 1 101 100% 1 19 -8 3654 8 3662 755 1437 -682 -15.70% 4,344 37 27% 3 412 16% 14% 0% 3% 25 1
3231A3 133 0 133 0% 6 1 5 8337 0 8337 814 1123 -309 -3.57% 8,635 63 23% 10 45 0% 8% 0% 0% 21 7
294 1 295 100% 27 24 3 13865 8 13873 1925 2950 -1025 -6.88% 14,887 47 28% 8 516 21% 10% 0% 1% 56 22
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District Health Assessment for Multiple District 3232 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 75 0 75 0% 13 1 12 4821 0 4821 1686 434 1252 35.08% 3,565 64 17% 1 20 0% 7% 0% 0% 14 5
3232B2 47 0 47 0% 3 4 -1 4756 0 4756 1583 511 1072 29.10% 3,683 101 11% 7 79 0% 6% 0% 2% 8 4
3232F1 82 0 82 0% 6 14 -8 3182 0 3182 1027 1308 -281 -8.11% 3,461 39 33% 6 764 0% 13% 4% 0% 16 8
3232F2 79 0 79 0% 16 0 16 3446 0 3446 1026 392 634 22.55% 2,808 44 14% 0 0 0% 6% 0% 0% 13 4
32324 60 0 60 0% 5 2 3 2424 0 2424 587 398 189 8.46% 2,235 40 30% 13 11 50% 17% 2% 0% 12 6
343 0 343 0% 43 21 22 18629 0 18629 5909 3043 2866 18.18% 15,752 54 22% 7 874 5% 10% 1% 0% 63 27
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District Health Assessment for Multiple District 3234 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 58 0 58 0% 2 2 0 2086 0 2086 190 251 -61 -2.84% 2,147 36 26% 7 37 0% 17% 2% 0% 16 6
3234D2 133 0 133 0% 9 7 2 7564 0 7564 1128 1369 =241 -3.09% 7,801 57 13% 8 86 43% 21% 3% 2% 26 8
3234H1 91 2 93 100% 3 4 -1 3277 42 3319 833 892 -59 -1.75% 3,377 36 19% 2 115 0% 18% 0% 5% 21 7
3234H2 78 0 78 0% 10 23 -13 3313 0 3313 482 1379 -897  -21.31% 4,207 42 18% 2 668 4% 28% 0% 3% 28 8
360 2 362 100% 24 36 -12 16240 42 16282 2633 3891 -1258 717% 17,532 45 18% 3 906 11% 21% 1% 3% 91 29
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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